
Data Integration 
Build vs. Buy:
By the Numbers

Build Buy

Why you shouldn’t write 
your own data integration 

so�ware

Time & Effort

People

3–6
months of upfront 
development time

15
minute 
setup

BU I LD BUY

3
engineers to build 

and maintain

0
humans, 

fully automated

Money

Opportunity Cost

0
% of time spent 

building and main-
taining connectors

100
% of time spent
on analysis and 

modeling

80
% of time spent 

building and main-
taining connectors

20
% of time spent
on analysis and 

modeling

$500k
Cost of 3 full-time 

engineers

$50k
Starting annnual 
subscription costs
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